Community research projects are often initiated with action and change in mind. That is, the knowledge generated is intended to be used towards specific ends--strengthening community programs, improving public policy, sharing vital information with community members.
But the research is only useful if it can be accessed and understood.
Creating a research dissemination plan involves a collaborative effort between research partners to identify the best ways to share knowledge for the project's particular purpose and target audience. Community Research Unit partners can use this document to develop a dissemination plan that ensures that their research is distributed to and understood by those who need it most. 
DISSEMINATING COMMUNITY-BASED RESEARCH
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Use this worksheet to organize your ideas as you read through this document and create your dissemination plan. This process will help clarify the dissemination plan and may also be useful in preparing requests for funding. 
PROJECT DETAILS DISSEMINATION PLAN
Organizational Resources
• What skills, resources, and contacts are available among the research partners that may aid in dissemination? • Are there opportunities to work with other community partners on the research project as a whole, or the dissemination stage specifically? • Who will be the "contact person(s)" for project dissemination?
• Could the dissemination be funded through grants available to the community or university partners (for example, the CRU's Research and Action Fund)?
Addressing Potential Barriers
• What are the costs associated with the dissemination methods? Are funds available to cover these costs? • Do the community and university partners have the resources and communication skills required for the dissemination, or may other groups or individuals be needed (for example, hiring someone to design a brochure)? • If very different methods of dissemination are required for a variety of audiences, can resources be found for each method? Perhaps some must be delayed or left out altogether? • What is the relationship between the community/university partners and the intended audience? Does the audience see the community/university partners as valuable sources of information? What relationship-building may be necessary (for example, involving members of your target audience in planning or providing feedback on the project)? • If needed, do resources and time exist for person-to-person knowledge exchange, to supplement more formal dissemination methods? • Will the research methodology and approach be understood and found credible among the target audience? • How can time constraints (e.g., information must be disseminated at a particular conference or before a policy decision is made) be dealt with?
After Initial Dissemination • How will dissemination be ongoing? Will individuals and groups be aware of the project in six months' time? A year? • How will research partners archive information for the future? Who will be responsible for sharing the research in the future? • How will research partners measure the success of the dissemination?
As you formulate your research dissemination plan, keep in mind that the most effective dissemination strategies:
Are Audience-Oriented. Ultimately, research dissemination is communication, and different audiences require different approaches. Good communication considers the practical needs, current knowledge level, and language/terminology preferences of the audience.
Focus on Goals. The dissemination should reflect the purpose of the research project, whether it be to inform, to motivate, or otherwise. Rather than simply reporting what the research uncovered, contextualize the information to help the audience understand why the research was done, what makes the results important, and what actions should be taken next in light of the research findings.
Are Selectively Chosen and Combined. There are a wide variety of ways to share knowledge, and not all will be suitable for a given project. Identify the dissemination tools that are likely to promote the goals of the research project (see "Strategy Overview"). If there is a broad target audience for the research, a combination of strategies might be used: an article in a community newsletter could reach local citizens, a website can be shared with organizations around the country, a formal report can be sent to political decisionmakers.
Are Accessible.
Consider what can be done to make the information available to those who have particular needs or who face barriers to access. For example, when planning a dissemination event, consider the venue's accessibility, the day and time of the event, whether childcare or transportation may be needed, whether an interpreter should be used, etc. Similarly, written materials should be available in a form and language that can be understood by the research's audience. Other accessibility issues may arise in relation to specific projects (for example, a website should be accessible to those who use textreaders, videos should be closed-captioned, and so on).
Make the Best Use of Available Resources. Collaborative research projects have the benefit of involving individuals from more than one organization, allowing access to a diversity of skills, networks, and resources. Research partners can take advantage of formal resources (e.g., organization coordinators may share research at community meetings or conferences, or university partners may use U of R's External Relations channels to publicize the project), but consider informal opportunities as well: for example, community partners may have relationships with other organizations that could support the dissemination effort, or faculty advisors may know other instructors who could incorporate the research report into their classes.
Allow for Two-Way Communication. Research indicates that dissemination strategies that result in new ideas and actions being implemented tend to be based on relationships and dialogue, rather than a one-way flow of information. To encourage the target audience to understand and use the research, find ways to build a dialogue to explore how the research can be useful to specific audiences.
Are Clear and Focused. Your documents should:
• Be concise and to the point.
• Highlight the key research findings and recommendations.
• Define any specialist terminology used.
• Be presented in an attractive, readable format (use a clear, standard-size or large font and headings to organize the information) • Except in certain very formal cases, include images, graphs, or bullet points to break up lengthy blocks of text.
The following is a partial list of dissemination strategies that research partners may consider; for more ideas, see "CRU Research Dissemination List."
I. Press Releases
Press releases allow research partners to disseminate information to the media as well as other organizations. Press releases should generally not exceed one or two pages, and should include:
• Highlights of the research findings.
• Which organizations and individuals were involved in the project.
• Contact information for whoever will be the media contact(s). At the University of Regina, External Relations has services to help promote universityrelated projects through issuing press releases and other external promotions. Contact: communications@uregina.ca
II. Research Report and Summary
No matter what the project, a summary of the research findings should be written-even if only for internal use. Projects that are meant to produce a formal research paper will have a ready-made document to distribute. Reports or summaries of the report can be shared with other organizations, with government, and with members of the academic community. Reports can be published on the University of Regina Library's Digital Archive and can be distributed through the Regina Public Library. Student researchers or faculty advisors may be able to present the report at conferences, or publish the report in an academic journal.
STRATEGY OVERVIEW
III. Posters, Brochures, Community Newsletters
Distributing information through brochures, flyers, and posters can be an effective strategy for communicating with a number of people quickly, and can be used especially to target specific neighbourhoods or populations (for example, using posters in high schools to communicate with teenagers). While these methods have severe space limitations, this can aid research partners in creating concise, easy-to-understand text that will communicate research findings with a broad population.
IV. In-Person Dissemination
Sharing knowledge through person-to-person communication may seem so informal as to not be considered a "strategy" at all-though personal connections are often the most effective in encouraging others to access and adopt the recommendations of the research. This type of dissemination can range from contacting colleagues through phone and email, to hosting an event, to presenting the research at a community meeting or professional conference. Those who take part in this type of dissemination should have a very thorough understanding of the project, including the research questions, process, and conclusions. Remember that participants in the research project (organizations, advisors, interviewees) should be given access to the research results (and thanked for their support!).
V. Online Distribution
There are many online outlets that can be used to disseminate research, including the websites of the partnering organization(s), blogs, and online newsletters and magazines. Some projects may lend themselves to new, unique websites being created to highlight some element of the research. Online documents have the advantage of being widely accessible, but remember that simply putting the research results online isn't enough: people must know where they can find the information.
The following is a list of methods for Community Research Unit research partners to share knowledge. It is not an exhaustive list, and not every method listed will be applicable to every project. Some are suitable for communicating the knowledge gathered, while others focus on increasing awareness of the research project itself so that interested parties can then access the knowledge. 
Organizations
□ The CRU and/or the community partner sends electronic or hard copies of research reports to other community organizations that may find the report useful □ The CRU and/or the community partner writes shorter or more specified releases/articles/case studies for other organizations □ Partners offer to present research information at organizations' meetings □ Partners join with other organizations to put the research into action (hosting an educational event, creating educational materials, etc.) 
Student Researchers
Faculty
□ Instructors with related research interests sent information/final reports □ Instructors teaching courses related to the research are sent information/final reports (find courses using Class Schedule on U of R web site) □ Reports sent to specific faculties/departments, where applicable □ Project information shared with the University Community Engagement Network Events □ The CRU and community partners launch the research report with an event for university and community □ Specific, project-relevant events in the community are hosted (museum exhibit openings, community walks, performances, seminars, etc.) □ Associated faculty (supervisors) encouraged to give a public lecture/presentation (e.g. through university seminar series) Other □ Share research results with those research participants, interviewees, etc. □ Fulfil sponsor reporting requirements, and remember to acknowledge funding support in other forms of dissemination. □ Project highlighted in Community Research Unit display case (U of R) □ Create and share a video for knowledge dissemination (the Community Research Unit has a YouTube account that can host the video). □ Share knowledge with specific communities directly (presentations at schools, businesses, reserves, etc.) For more help formulating your dissemination plan, visit the links below. Many provide insight into research on dissemination strategies, as well as practical guidelines.
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This brief publication of the Canadian Health Services Research Foundation outlines eight key elements that dissemination plans could include. This article is not as thorough as most of the others included here; however, it may be useful as a quick overview.
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